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M E M O R A N D U M 
 
DATE: November 4, 2015  
 
TO: Dan Berentson, Public Works Director 
 
Cc: Jim Mickel, Public Works Controller 
 
FROM: Michael See, Water Resources Section Manager 
 
SUBJECT: Proposed Change to the Clean Water Program Funding Structure 
 

 
Skagit County’s Clean Water Program (CWP) originated from the Clean Water Shellfish Protection District 
created in 1995, which was originally designed to reduce bacterial pollution in Samish Bay and improve 
the quality of local shellfish beds. The County established the Clean Water Program in 2005 and 
authorized the collection of special assessments “to improve water quality and fish habitat essential for 
salmon recovery, shellfish protection, and other beneficial uses of the surface waters of Skagit County” 
(Resolution #R20060208).  The County most recently reauthorized the CWP for an additional five years in 
2014 (R20140165). 
 
Since the CWP reauthorization in 2014, Public Works has coordinated with the Skagit County Treasurer’s 

Office to complete an audit of the CWP special assessment roll.  This audit corrected inconsistencies with 

the assessment roll and included a review of all 982 tax code (commercial agriculture) designated 

properties.  All commercial properties have been reviewed to determine if they should be classified as 

commercial and the remaining 982 properties were changed to a Single Family Residence (SFR) rate.  

Included in the Treasurer’s Office audit was: 

 

 A detailed analysis was performed of all 982 parcels with an improvement value over 
$250,000 to determine if commercial rate should be applied. 

 A secondary review was performed on all 982 properties with an improvement value less 

than $250,000 to see if any should be designated as Commercial. 

 

The CWP special assessments are based on the amount of impervious surface.  Single Family 
Residences and Multi-Family Parcels have an assumed amount of impervious surface.  County Roads 
and Commercial properties are assessed on the actual amount of impervious surface.  Although 
impervious surface is a good indicator of potential pollution, the application of impervious surface for 
determining special assessment rates has proven problematic.  In the case of Commercial and Single 
Family Residences, determining impervious surface levels using aerial photography is staff time intensive, 
subjective, and requires regular updating and site visits. 
 
Due to the problems associated with using impervious surface calculations, Skagit County Public Works 
has prepared an alternative funding scenario.  The proposal was developed with the following goals:  
 

 Better align the amount paid by property types with the percentage of the CWP roll that they 
represent. 

 Eliminate the need to calculate and maintain impervious surface calculations for all properties in 
the CWP tax roll. 

 Establish flat rates for each class of property assessed by the CWP. 
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Skagit County Public Works is proposing the following changes to the CWP funding structure: 
 

 Change the rate for Single Family Residences from $28.01 to $45.00 per parcel. 

 Change Multi Family Residences from $34.53 to $45.00 per parcel. 

 Change Commercial properties to a flat rate of $150.00 per parcel.   
 

In addition to the proposed rate changes, Staff identified that State Highways are exempt from RCW 
90.72.070 and have proposed removing this language from S.C.C. 6.68.  This will not impact the total 
assessment amount since the County is not currently collecting assessments for State Highways.  

 
The estimated changes to the CWP tax roll are illustrated below.  In summary, the proposed changes will 
result in a more equitable split of the assessments between the different property classifications within the 
CWP roll, eliminate the need for an impervious surface calculation, and provide a similar level of funding 
for the CWP. 
 

Property 
Classification 

# 
Parcels 

Assessment 
Total 

Old Rate 
New 
Rate 

Old % of 
Assessment 

New % of 
Assessment 

% of 
CWP 
Roll 

Commercial 1097 $164,550 .0034/sq ft $150.00 33% 11% 5% 

Multi Family 159 $7,155 $34.53 $45.00 1% 1% 1% 

Single Family 21,161 $952,245 $28.01 $45.00 39% 64% 94% 

        

County Roads  $360,781   27% 24%  

        

TOTAL  $1,484,731      

*The numbers in this table are a non-auditable estimate and should not be considered final.   
 
 
 
Thank you, 
 
Michael See 
Water Resource Section Manager 
Skagit County Public Works 
 


